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Ongoing assessment is a valuable part of our continuous improvement process for the undergraduate programs at the American University in Bulgaria. Employers’ feedback provides evidence of the quality of graduates’ learning outcomes and gives an overall judgment of the curriculum. It is the feedback mechanism by which we measure the degree to which we are achieving our mission and preparing our students for productive careers. These data provides us with information that suggests ways to advance our graduates' job preparation skills and performance and ensures that we are adequately preparing our students to meet employers’ needs. 

In December 2002, the American University in Bulgaria conducted an employer satisfaction survey.  With the help of the university’s Career Center, over a hundred Bulgarian and International companies operating in Bulgaria were chosen and the survey was sent to them via mail.  Different types of organizations were approached and responses were gathered from a wide range of businesses in order to get clearer and better ideas of how well our alumni perform in their careers.  Twenty-one companies responded, and sent the survey back to us.  The questions in the survey were addressed mainly to our graduates’ immediate supervisors and the results were eloquent.   

On the following pages one may see the survey itself, along with the responses given. 
P r o f e s s i o n a l   P r e p a r a t i o n

For items 1-12:

Please, indicate how well you would rate the AUBG graduates compared to other employees 

at the same level and in the same capacity.  Use the scale provided: 

5 = Excellent preparation 

4 = Good preparation 

3 = Average preparation 

2 = Fair preparation 

1 = Poor preparation 

0 = Not applicable

1. Communication skills overall:

a. Written communication skills





4.70

b. Public speaking and presentation skills




4.20

c. Reading skills







4.70

d. Listening skills







4.35

2. Overall knowledge of computer applications:

a. Basic computer skills (word processing, etc.)



4.80

b. Technical computer skills (programming, etc.)



4.44

3. Foreign language skills






4.90
4. Ability to work in teams






4.35
5. Leadership and management skills





3.70
6. Using knowledge to solve problems overall:

a. Thinking creatively






4.45

b. Planning objectives






4.10

c. Defining problems






4.50

d. Solving problems






4.30

7. Conceptual ability overall:

a. Understanding how organizational systems interact


4.25

b. Bringing information/ideas together from different areas


4.45

8. Traits overall:

a. Professionalism







4.35

b. Conducting work activities in an ethical manner



4.70

c. Resourcefulness







4.70

d. Confidence in his/her ability to perform well



4.75

9. Work attitudes and skills overall:

a. Attitude toward work






4.45

b. Ability to adjust to new job demands




4.70

c. Working under pressure






4.55

d. Making decisions under pressure





4.25

e. Ability to work independently





4.65

f. Understanding and carrying out assignments



4.70

g. Work with persons from diverse ethnic and cultural backgrounds   
4.10

h. Being dependable and punctual





4.50

10. Professional development overall:

a. Ability to learn independently





4.40

b. Ability to grow on the job





4.75

c. Willingness to accept new responsibilities



4.10

11. Previous work, volunteer, or internship experience


3.61
12. Academic background:

a. University Grades Point Average




4.20

b. Relevant coursework






4.19

E m p l o y e e   B a c k g r o u n d   I n f o r m a t i o n

13. On average, how frequently do you have contact with the employee/s?

a. Daily








63%

b. Several times per week





16%

c. Several times per month





21%

d. Rarely

e. Never

14. How long have you known the employee/s?

a. Less than 1 year






27%

b. 1-2 years







41%

c. 2-3 years







18%

d. 3-4 years







  5%

e. 4-5 years







  4%

f. 5-6 years

g. 6-7 years







  5%

h. 7 or more years

15. What are the minimum educational requirements for the employee/s position?

a. High School Diploma





  5%

b. Certificate Program









c. Bachelor's Degree






63%

d. Graduate Degree






32%

16. Has the employee/s been promoted since joining your organization?

a. Yes








70%

b. No








30%

c. Don't know

17. In addition to current AUBG employees have you hired other AUBG graduates in the past?

a. Yes








90%

b. No








  5%

c. Don't know







  5%

18. Relative to other employees, what is your overall evaluation of the educational preparation of your employee/s who graduated from AUBG?

a. Much better preparation





39%

b. Somewhat better preparation





50%

c. About the same preparation





11%

d. Somewhat poorer preparation

e. Much poorer preparation

f. Not applicable

g. Unable to evaluate

19. Would you hire other graduates from AUBG in this or other areas/positions?

a. Yes








90%

b. No

c. Don’t know







10%

20. If AUBG were to develop an integrated work- study undergraduate program, would you as an employer have any interest in participating in this program?

a. Yes








83%

b. No








17%

E m p l o y e r   B a c k g r o u n d    I n f o r m a t i o n

21. Type of organization:

a. Industry







16%

b. Government







  5%

c. Academic

d. Professional Service Firm





26%

e. Religious/non-profit

f. Other (please specify)






53%

22. Approximately how many people are employed in your organization at this location?

a. 10 or less







11%

b. 11-20








15%

c. 21-50








15%

d. 51-100







  6%

e. 101-200







15%

f. 201-500








  

g. 501-1000







  6%

h. 1,000 or more







32%

23. How many people at this location hold the same job title or position as this AUBG graduate?

a. No others







45%

b. 1-10








45%

c. 11-20








  5%

d. 21-50

e. 51-100







  5%

f. 100 or more

24. How many AUBG graduates are currently employed in your organization at this location?

a. This graduate only






42%

b. 2

c. 3








21%

d. 4








32%

e. 5 or more







  5%

25. Please, list three skills most necessary for this employee’s position:

Many and various responses to the last question of the survey were given.  Among them, the three most popular skills needed for our graduates’ job positions were:

· Good communication skills

· Analytical skills

· Ability to work in a team

Other important skills, listed frequently in the responses were:

· Good academic preparation
· Interpersonal skills
· Flexibility
· Strategic thinking
· Positive work attitude
· Presentation skills
· Planning skills
· Computer skills
· Ability to work under pressure
· Reliability and punctuality
P r o f e s s i o n a l   P r e p a r a t i o n

AUBG alumni hold various job positions: Office coordinators, HR managers and assistants, Program coordinators, Investment and Bank analysts, Web site developers, Art directors, Accountants, R&D specialists, Media directors, Product managers..., just to name a few.  These prestigious positions, our graduates hold at well known companies such as: Coca Cola, Shell Oil, KPMG, Leo Burnett Advertising, The World Bank, Bulgarian National bank, British Airways, Xerox Bulgaria, Balkan News Corporation...

The employers put very high grades on our graduates’ communication skills. The average grade is almost 4.50, showing excellent preparation in comparison to other employees at the same level and capacity.

Computer applications and software, the present and the future of modern world companies, are handled perfectly by our alumni.  The average grade there is 4.60.

AUBG graduates are well known for their foreign language skills.  Apart from English, many of them communicate freely in other world languages like German, Spanish, and French...  No wonder the grade here is 4.90, only a tenth below the maximum.

Ability to work in teams is one of the most important skills, required by employers.  There, our graduates score high again- 4.35.

According to the survey results, a little step back exists in the Leadership and management skills preparation of our alumni.  Here the grade is above the average-3.70, but still below the overall scores.

AUBG graduates think creatively, do well in planning objectives as well as in defining and solving problems.  The average grade they get for using knowledge to solve problems is 4.33.

Our alumni get 4.35 for their conceptual abilities.  They understand better than others how organizational systems interact, and bring ideas and information together from different areas.

For their professionalism, ethics, resourcefulness, and confidence in their abilities to perform well, AUBG graduates got 4.60 on average, again a high score and an edge on the labor market.

Employers gave excellent grades on our alumni’s work attitudes and skills overall and the average is 4.48.  Ability to adjust to new job demands and understanding and carrying out assignments are the two skills rated the highest.

The high grades repeat in the professional development section of the survey.  Along with their willingness to accept new responsibilities, AUBG graduates are able to learn independently and to grow on the job.  The average grade they get in professional development is 4.42. 

Employers think highly of our alumni’s academic background.  A grade of 4.20, for relevant course work, means that AUBG prepares its students for their future careers far better than the other universities in the region.

E m p l o y e e   B a c k g r o u n d   I n f o r m a t i o n
63% of our alumni meet with their direct supervisors daily.  41% have worked with the same employers for 1-2 years.  63% of the job positions require Bachelor’s degree, while 32% require Graduate degree.  70% of our graduates have been promoted in the organizations they are currently working for.  90% of the interviewed employers had hired other AUBG graduates in the past.  89% of the employers think that the educational preparation at AUBG is better than at other universities, while none think that it is poorer.  90% would hire other graduates from AUBG and 83% would like to participate in an integrated work- study undergraduate program, if AUBG were to develop one.

E m p l o y e r   B a c k g r o u n d    I n f o r m a t i o n

16% of the companies, at which AUBG graduates work, are in the Industry sector.  26% are Professional Service Firms.  53% have filled “others” as an answer, specifying later their types of organizations.  Among them there are Banks and other international financial institutions, Commercial and Production Companies, Medias… Almost 50% of the organizations have less than 100 employees and 32% have over 1, 000.  90% of AUBG graduates hold the same job titles or positions together with up to 10 other people in their organizations.  42% of the employers have only 1 AUBG graduate, working for them at the specified location, and 53% have 3 or 4.

Other Comments
The employers who wrote in the space provided for additional comments were not many.  However, very useful and representative information could be read there.  Here are some of the most interesting “other comments”:

“There seems to be some discrepancy between what the business circles in Bulgaria require as an attitude from their employees and the AUBG alumni understanding of how they should interact with future and current employers.  Confidence in one’s own abilities is a good thing but not at the expense of good manners/respect for other people’s (non-AUBG alumni) professional experience and knowledge”

“Some additional focus on certain fields of preparation would be helpful in order to meet the employers’ requirements.  Monetary Economics and Econometrics are good examples.”

“AUBG graduates are distinguished by the employers as highly competitive applicants.”

“AUBG graduates are well prepared for work in my company (journalism graduates).  My one criticism is that their self- confidence is too high and makes them rude and willing to contradict/ argue even with the employer.  I would be unlikely to employ one in sales/admin capacity due to this tendency.”

� This is the calculated average grade given by the employers
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