OVERVIEW OF SENIOR EXIT SURVEY 2003-2004, 2004-2005, and 2005-2006

(Response rate average 90%)

1. Most students feel part of a united AUBG community

Trend: The proportion of students who agree or strongly agree has changed from 59% in 2004, to 73% in 2005, to 64% in 2006. It is not clear whether the increase in enrollment or some specific experiences have caused the downturn.  What is clear is that both informal and formal efforts to create a strong sense of community among students, faculty, and staff, must be a high priority in the coming year. 

2. Student Life staff are supportive

Trend: The proportion of students who agree or strongly agree has risen from 42% 2004 to 53% in 2005.The setback from 2005 to 2006 of 7% could be from tougher enforcing of residence life policies. Over a third of the students are neutral which suggests they do not have unmet expectations.

3. Professors give me individual attention

Trend: The proportion of students who agree or strongly agree has actually risen over the last 3 years from 68% in 2004 to 76% in 2005 to 81% in 2006. This is evidence that the efforts to streamline the curriculum offerings has enabled AUBG to manage a greater flow of students without sacrificing the personal attention and interaction students receive from faculty.

4. Admissions staff are considerate

Trend: The percentage of students who agree or strongly agree has risen from 34% in 2004 to 45% and 42% in 2005 and 2006. The portion of students who disagree or disagree strongly has dropped from 20% in 2004 to 13% in 2005 and 2006. This is probably due to the increase in staff, which made it possible for one counselor to pay more attention to applicants. At the same time the neutral voices are at an average of 42% which may be explained with the fact that in 4-5 years from admission to graduation, students expect no services from admissions. As only 13% of the students for the last 2 years find admissions staff as not considerate, this is not a big issue, however, we will continue to train staff to maintain a positive attitude.

5. Financial Aid Staff are supportive

Trend: There has been a significant decrease in the Strongly Disagree and Disagree responses (from 46% to 37%) despite the significant increase in tuition payments.  The increase in the neutral response (from 29% to 39%) is another evidence of professionalism and that the work of the office is smooth.  The current relatively low percent of responses that Agree or Strongly Agree (24%)can be expected from an office that often has to say “NO”.  Nonetheless, efforts to improve the customer service will continue. 

6. My academic advisor is accessible


Trend: The proportion of students who agree or strongly agree has risen from 49% in 2004 to 62% in 2005 to 70% in 2006. This increase reflects the creation of the position of coordinator of advising in fall 2004, which gave students more access to academic advising. The advising coordinator has also been active in conducting training and coordinating the efforts of the various faculty advisors for the past two years. Advisors’ training and evaluation will continue to be part of the advising program to ensure good communication between advisors and advisees.  

7. The Campus is safe and secure

Trend:  In the last year there is significant increase in the Disagree column despite the overall decrease of crime at AUBG (from 23% in 2001 to 6% in 2006).  In the previous year (2005) there were 10 instances of crime, yet the percentage of people who stated Agree or Strongly Agree has been 61% compared to the 29% number in 2006 despite the decrease in the number of instances (from 10 to 6).  This is largely due to the student media coverage of the theft of multimedia equipment from the Main Building and Skaptopara.  Efforts to improve the real and perceived security on campus should be intensified.

8. The course content for my major is useful


Trend: the proportion of students who agree or strongly agree has progressed from 62% in 2004 to 74% in 2005 to 73% in 2006. Given that students from the most recent two years seem more satisfied on every item than those of 2004, there is probably no real underlying trend on satisfaction with the content of the major.

9. Extra-curricular activities are part of the AUBG experience

Trend: The proportion of students responding agree or strongly agree was 62% in 2004, 71% in 2005, and 68% in 2006.  26% responded neutral, which may suggest lack of interest or lack of time. It is particularly important to note that at AUBG most of the activities are student designed and change according to their interests. Given how hard students must work academically, it is important to try to keep this high response and provide balance for students.

10. Administrators are responsive

Trend: 29% of students agreed or strongly agreed in 2004 and in 2006 43% strongly agree or disagree.  What is more important is that 40% in 2006 are neutral. One could ask, are administrators adequately responsive anywhere? With only 17% disagreeing we might conclude that either the students are too nice or they do not expect much of the administration. In any case, we will continue to try to keep an open door and an open mind.

11. Library personnel are helpful

Trend: For three years the library staff have received very high ratings for helpfulness; about 88% of the graduating students agree or strongly agree (88% in 2004; 88% in 2005, 87% in2006). This shows that even with staff changes, the high level of service is maintained. Students know and use the Library on a daily basis, have not reacted negatively to enforcement of policies, and staff manage successfully conflict situations. The number of those, who disagree or strongly disagree, went to almost zero in 2006 (only 1% disagree). This is a very objective assessment for the service provided, keeping in mind that the Library keeps the longest work hours among all offices at AUBG, enforce some restrictions, over-dues included, librarians manage large volumes of communications with students from diverse background, and expectations for services are extremely high.
12. Support for living in a foreign country is provided

Trend: This year, the “does not apply category” was not included. The 65% neutral and 29% agreeing parallels the Bulgarian to International proportion of the student body. In 2004 11% disagreed or strongly disagreed whereas in 2006 6% disagree and no one strongly disagrees.  This is particularly noteworthy given the difficulty of obtaining visas this past fall. The Office of Multicultural Affairs will continue to work to provide a good level of service.
13. The health center is reliable

Trend: Largely varies from year to year.  From 53% dissatisfaction in 2004, to 73% dissatisfaction in 2005, to 46% dissatisfaction in 2006. This may be a reflection of when a student issue gets into the student press or the general public dissatisfaction about the Bulgarian health care system.  Many students still mix up the administrative services we provide as part of the AUBG structure and the medical services, which are "outsourced" and are subject of regulation by the Bulgarian legislation. The limits it puts on the access to specialists services and some tests affects not only the students, but the entire community.

This level of dissatisfaction calls for attention to strategies for improvement: There are two options, try to help students have realistic expectations for service and develop better communication with the office and support staff in the Residence Halls. In the long term, AUBG might want to supplement the Bulgarian health care system with additional health insurance to cover services of specialists, a larger choice of medicines, paid lab tests, etc.

14. Professors in my major field of study are outstanding teachers


Trend: the proportion of students who agree or strongly agree has progressed from 50% in 2004 to 67% in 2005 to 69% in 2006. The pattern and proportion of responses are almost identical to those of item 8, not surprisingly. Given that students from the most recent two years seem more satisfied on every item than those of 2004, there is probably no real underlying trend on satisfaction with the content of the major. What is puzzling is how these two answers line up with #45 and 46.

15. Library resources are excellent

Trend: Increasing number of students (44.6% in 2004, 64% in 2005, and 62% in 2006) who agree or strongly agree, and decreasing number of those who disagree or strongly disagree( 23% in 2004, 17% in 2005, 11 % in 2006). The acquisition of both print and new electronic resources, as well as their promotion through training, improved the overall satisfaction from the Library resources. The surprising growth of neutral in the last year survey conflicts with the over 25% increase in usage statistics of all resources. It may be that expectations grow faster than financial resources.

16. Counseling Center staff are trustworthy and sympathetic

Trend: The responses show that students give a stable rating of about 20% positive evaluations (strongly agree and agree) during the 3 years period. This 20% are the students who have had personal experience with the counselors in a therapeutic setting.  In 2006 there is a decrease of the negative rating from the previous years and an increase of the neutral one to 75%. This may indicate a large number of students with little or no knowledge of the Center.  The staff has designed a number of workshops for the coming year to be offered in collaboration with other offices in Student Affairs, which may help students recognize that the staff and the Center are a resource for all students.
17. Admissions staff are well informed

Trend: The percentage of students who agree or strongly agree has increased from 25% in 2004 to 37% and 35% in 2005 and 2006. At the same time the portion of students who disagree or strongly disagree has gradually dropped from 15% in 2004 to 13% in 2005 to the insignificant 7% in 2006. Surprisingly, however, the neutral percentage of students has risen to 58% in 2006 compared to 45% and 43% in 2004 and 2005. Generally, this shows that the service the office offers is good even to current students or that only half of the current students anyway come to admissions with questions about potential applicants they know. Although the results are very good, the admissions staff should be trained constantly to be able to answer correctly all questions concerning new students enrollment.

18.  My academic advisor is well informed


Trend: The proportion of students who agree or strongly agree has risen from 34% in 2004 to 51% in 2005 to 58% in 2006.  This increase reflects the creation of the position of coordinator of advising in fall 2004 who has been conducting training for faculty advisors for the last two years to improve the advisors’ knowledge on advising matters.  The Dean of Faculty has also given greater attention to following written academic policies which may also be influencing the student perception that there is a program that faculty are trying to get students to follow and it may be easier for faculty to actually know what the policies are. The Advising Coordinator will continue to conduct training and identify areas/issues where advisors need more information.

19. Residence halls provide a comfortable living space

Trend: The proportion of students who agree or strongly agree has risen from 2004 to 2005 due to the fact that this year we replaced most of the very old furniture. The fall of 13% from 2005 to 2006 we assume is due to overcrowding of the residence halls, refusals of off campus applications and security problems. However those 13% have gone to neutral. The “disagree” and “strongly disagree” percentage remains the same. 

20. Faculty treat students evenhandedly.


Trend: The proportion of students who agree or strongly agree has progressed from 45% in 2004 to 53% in 2005 to 47% in 2006.  Given that students from the most recent two years seem more satisfied on every item than those of 2004, the absence of any trend on this item, and the relatively weak endorsement given by students compared to other measures of satisfaction, suggests that this question justifies greater attention from administration and faculty. 

21. Computer labs meet my academic needs

Trend: The proportion of students who agree or strongly agree has progressed from 30% in 2004 to 42% in 2005 to 57% in 2006.  During the summer of 2005, the COS and JMC computer labs were completely refurbished. As these are two of the most heavily used labs, the upgrade probably contributed to the higher satisfaction among the 2006 grads. Also the very fact that the Provost and OCC Director spent hours meeting with students in an open forum on computing may have enabled students to consider their access to computing resources in a somewhat more favorable context. However, students are still critical of the level of technology because they have such high expectations.

22. The Registrars’ office staff are helpful 

Trend: the proportion of students who agree or strongly agree has progressed from 56% in 2004 to 76% in 2005 to 73% in 2006.  Given that students may not always distinguish between the application of a policy preventing a student from obtaining the registration outcome he/she wants and the overall willingness of the Registrars Office staff to work to solve student issues, the data indicates that students are generally quite satisfied with the service they receive.

23. The Writing Center is a useful resource 

Trend: the proportion of students who agree or strongly agree has not progressed. It was 29% in 2004, 32% in 2005, and 29% in 2006.  The proportion of students who responded "neutral” or "not apply" has gone from 57% to 53% to 63%. It seems like the most common student experience is not to use the resource. Of those that do, the ratio of positive to negative experiences ranges from 2:1 to 3:1 -- a ratio similar to many of the other responses on the survey. 

24. I can register for required classes with little difficulty 

Trend: the proportion of students who agree or strongly agree has remained roughly the same at 53% in 2004, 58% in 2005, and 54% in 2006.  During the academic careers of the most recent graduates, the number of students relative to the number of professors and the number of sections has risen significantly, but there is no negative trend in student perception of class availability. This confirms that the new registration system has been able to accommodate this decrease in courses offered by better matching of student needs with course offerings.

25. Security staff deal quickly with emergency situations

Trend:  The vast majority of respondents have selected Neutral as their response to this question in all of the years (40% - 42%) which suggests they have not had any experience with emergency situations.  There is a significant decrease in the percentage of responses that are affirmative (from 28% in 2005 to 18% in 2006), which may be some spillover due to friction from implementing a card access system in the Main Building, enforcing Campus Regulations, and new expectations of guards.  Efforts to improve the coordination between Residence Hall Staff and security will have to be improved, as it is a cost effective measure to significantly improve the educational experience.

26. The cafeteria provides a reasonable selection of quality food

The number of students agreeing or strongly agreeing has never been very high ranging from 28% to 23% Nonetheless, progress has been made since last year when 31% of students disagreed and 30% strongly disagreed to this year 21% and 26% in the categories. As there were significant bad feelings about outsourcing and increases in prices, it may take same time for students to adjust their attitude. At the same time, the cafeteria must be self-supporting and will only be so if it satisfies its customers.

27. The academic environment at AUBG has enabled me to grow intellectually 

Trend: the proportion of students who agree or strongly agree has progressed from 76% in 2004 to 87% in 2005 to 81% in 2006. To disagree with this item would imply some self-criticism, thus the positive responses occur with even greater frequency than most other items.

28. Classroom facilities effectively support learning

Trend: Students give relatively high ratings to classroom facilities (83% Strongly Agree or Agree) in 2005 compared to 2004 (46%) and then a decline in 2006 (68%).  The high rating in 2005 may be a response to the installation of multimedia. We continued to improve the classrooms in acoustics, lighting, etc. in 2006 but that has a less significant impact on teaching. Some of the decline may also have been due to the theft and delayed replacement of multimedia projectors in fall 2005. As less than 10% find the facilities do not support learning, this is not a priority issue, Nonetheless, we will continue to do modest upgrades.

29. The Office of Communication and Computing is responsive 

Trend: In 2004, 32% of students strongly agreed or agreed, in 2005 it was up to 51%, but in 2006, it declined to 16% with 53% disagreeing.  The responses may reflect a significant effort this year to enforce policies and track down the internal networks in the residence halls.  Several students made it a cause to “press on OCC” because of speed, Spam, and other annoyances and used the student media to support their interests. Some of the negative response may have been “created” in that way. Nonetheless, OCC is working on service attitude of staff, timeliness of responses, increased network speed, improved labs in Skaptopara, and a Spam filter.

30. AUBG is committed to achieving academic excellence 

Trend: the proportion of students who agree or strongly agree has progressed from 47% in 2004 to 63% in 2005 to 53% in 2006.  Given that students from the most recent two years seem more satisfied on every item than those of 2004, the absence of any trend on this item, and the relatively weak endorsement given by students compared to other measures of satisfaction, suggests that this question justifies greater attention from administration and faculty. Our most recent graduates have observed a lot of time, effort, and talk devoted to finances for the past few years. The relatively weak response on this item suggests that similar commitments in words and deeds should be made from now on to improving academic quality.

31. AUBG is a good partner with the Blagoevgrad community

Trend:  In 2004 50% of students responded neutral; this has been reduced to 34% in 2006. Almost all of the change has been in a positive direction with 57% of students responding agree or strongly agree.  Both Student Affairs and faculty have made an effort to increase service activities and involvement with the community and will continue to do so.
32. Faculty give feedback about my progress in a course in an effective and timely manner 

Trend: the proportion of students who agree or strongly agree has progressed from 48% in 2004 to 65% in 2005 to 60% in 2006.  This is not a particularly strong endorsement and over a third of students are neutral. Nevertheless, the proportion of students who either disagree or strongly disagree has declined from 20% in 2004 to 13% in 2005 to 7% in 2006. Responsiveness to students must continue to be a focus as it is appropriate to the student focus of the campus.

33. The Career Center provides helpful guidance for me to choose a career

Trend: The proportion of students who agree or strongly agree has moved from 28% in 2004, to 48% in 2005, to 43% in 2006.  Given that this should be one of the most important services to students the 45% who marked neutral is too large and suggests they do not make use of the services.  The Career Center focus has been on job placement and internships on behalf of employers.  In the coming year, the staff will be giving the Strong Interest Inventory, providing more services to students related to career choice, and working to involve students earlier than their senior year.  This better balance of services to students as opposed to employers should show up in the evaluations in the coming years.

34. AUBG is well-respected by the general public

Trend: The proportion of students who agree or strongly agree has moved from 63% in 2004, to 80% in 2005, to 81% in 2006.  Students may well be aware of the good public relations and increase in the ratings of universities.  What would be interesting for the future would be to know whether the responses are the same for Bulgarian students as for international students.  In any case, this question is also a measure of student pride in AUBG.
35. Staff in the Bookstore are helpful 

Trend: the proportion of students who agree or strongly agree ranges from 58% in 2004 to 82% in 2005 to 77% in 2006.  The most likely reason for students to rank the Bookstore poorly is unavailability of texts -- which has not been a widespread problem recently. It is also possible that they confuse the cost of books with the helpfulness of the Bookstore staff.

36. Required course materials are affordable

Trend: the proportion of students who agree or strongly agree has progressed from 19% in 2004 to 28% in 2005 to 31% in 2006.  There has been no seismic shift in prices of books recently, the improving trend is likely to be due to the rising affluence of the students, as well as their earnings from work and travel. However, 44% disagree or strongly disagree, thus discussions about course materials must be a priority in the coming year.

37. Program requirements for my major are easy to understand 

Trend: the proportion of students who agree or strongly agree has progressed from 62% in 2004 to 77% in 2005 to 77% in 2006.  The results here more or less mirror the favorable trends in the questions related to advising. Students seem reasonably pleased with their majors and the access provided to courses and professors.

38. Student Advising is effective

Trend: In 2004 28% of the students strongly agree and agree that the advising is effective compared to 32% in 2005 and 27% in 2006.  Yet, the percent of students who chose neutral has increasing steadily - 34% in 2004 compared to 43% in 2005 and 59% in 2006.  It may be that the question is too broad and does not include specific indicators for effectiveness (e.g. academic performance (GPA), time to graduation, courses failed, appropriate referrals, etc.) to guide students in their response.  It may also be that too many students do not take advantage of the Advising program and see advisors only to register for courses. If it is the former reason we can include a set of questions suggested by the Advising Committee that evaluate the advising program as a whole, advisors, and for the advising center.  The questions incorporate both outcome indicators (e.g. student’s satisfaction) and process indicators such as advisors’ accessibility, knowledge, advising availability etc.  If it is the latter, we need to find ways to increase advisor and advisee contact.   

39. My classes and professors have provided me with an excellent education 

Trend: the proportion of students who agree or strongly agree has progressed from 57% in 2004 to 79% in 2005 to 67% in 2006. This item is quite similar to item 27. To disagree with this item would imply some self-criticism, thus the positive responses occur with even greater frequency than most other items. In 2004 and 2006 the proportion of "neutral" responses was quite high. This reinforces our need to re-focus our public statements and actions on academic quality rather than finances.

40. Administration and staff treat every student individually and equally

In 2004, 36% agreed or strongly agreed while 39% disagreed. In 2005, the proportions were 46% agreed and 23% disagreed, and in 2006 42% agreed and 26% disagreed. Similar to item 20, the weak endorsement suggests that there is some perception of unequal treatment, although this concern does not seem as widespread as in 2004. As the student population increases, attention to quality of service and interactions with students needs to be a priority.

41. The General Education program at AUBG is effective 

Trend: Only 40% agree or strongly agree which has remained consistent over the three years. By a small majority, more students agree than disagree. The survey results suggest that either the General Education program lacks clear goals or effectiveness, or that the effectiveness of the program is unfelt by many students. Given the attention the program has received in the last two years and the Mellon Grant investment this is disappointing. In the coming year, the Provost and Dean of Faculty intend to encourage faculty to be more intentional about the General Education courses, beginning with a session during the fall faculty orientation.

42. Orientation Week helped me adapt to AUBG

Trend: The proportion of students strongly agreeing or agreeing was 43% in 204, 58% in 2005, and 52% in 2006. Although this is positive and only 18% disagree, the number should be higher given the amount of time and energy committed to this program.  It may be that the question is worded too blandly. In any case, evaluations of each orientation program immediately after the week-long program should guide planning for the coming year and bring improvement.
43. AUBG organizes engaging lectures and events

Trend: There has been significant progress on this measure from 51% agree and strongly agree in 2004 to 77% in 2005 and 75% in 2006. High attendance at many events on campus shows how important this is to the students and faculty. AUBG will continue to plan these events and diversify the activities to respond to unmet interests. It is unlikely that we need more events as that might divide the audience. 
44. My experience at AUBG has exceeded my expectations

Trend: The proportion of students responding strongly agree and agree was 43% in 2004, 57% in 2005, 43% in 2006. Throughout the survey there have been many neutral responses in 2006, including 41% on this question. The one positive trend is a reduction in those who disagree from 25% in 2004 to16% in 2006.  It is very important that we help students have realistic expectations but it is even more important to understand more about the response to this question.  The senior interview data is not available at this time, but it may provide additional insight.  Next year, we should conduct several focus groups with students in different levels to better understand how we can make AUBG a positive experience overall.

45. I am satisfied with my education at AUBG

Trend: The proportion of students indicating strongly agree or agree was 70% in 2004, 83% in 2005, and 73% in 2006. Again, the change is an increase in the neutral category and only 5% disagree.  It is unclear whether there is a need for any intervention but we should closely watch this trend.
46. From today’s perspective, I would enroll at AUBG again if I had a chance

Trend: In both 2004 and 2006, 22% of the graduating students feel that they would NOT enroll again at AUBG. In 2005, it was only 11%. The 2006 response is much too high yet hard to understand when so few say they are dissatisfied with their education (#45).

47.Current GPA

Trend:  

2004
2005
2006

2.0-2.49
 4%
 5%
 5%

2.5-2.99
14%
18%
22%

3.0-3.49
44%
39%
46%

3.5 and above
38%
38%
27%

48.AUBG was My….

Trend;


2004
2005
2006

First choice

70%
76%
70%

Second choice

16%
12%
20%

Third choice or lower
14%
12%
10%

